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Taylor recognized that in order to make such a standard of living and of working attainable the productivity of man must be greatly increased; that waste must be eliminated, and particularly the waste of effort which bears so heavily upon the worker. And yet the man who sought so to develop industry as to enable labor to reach these higher standards of working and of living met, throughout his life, widespread opposition from those whom he sought particularly to help. Let all who are undertaking to carry forward his work recognize this hostility as a fact of fundamental importance; for it presents the main problem which confronts scientific management.
The causes of this hostility are twofold:
First: Only a part of the necessary industrial truths have been as yet developed.
Second: The necessary assent to the application of these truths has not been obtained.
Taylor was a great scientist. He established certain truths, fundamental in their nature. But he obviously covered only a part of the field of inquiry. The truths he discovered must be further developed and they must be supplemented by, and adjusted to, other truths. The greater productivity of labor must be not only attainable, but attainable under conditions consistent with the conservation of health, the enjoyment of work, and the development of the individual. The facts in this regard have not been adequately established. In the task of ascertaining whether proposed conditions of work do conform to these requirements, the laborer himself should take part. He is indeed a necessary witness. Like-